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e YBOAHEe HanomeHe

Onpepgesbere onwTtuHe Nonybau je nsrpagrba mogena aobpe n orsopeHe jaBHe ynpase (jaBHOCT y pagy JIOKaHUX opraHa, sehe
HenocpeaHo yyewhe rpahaHa U Apyrux 3auHTEpecoBaHUX aKTepa y AOoHowekwy OanyKa, napTMuMnaumja u TpajHO 0APXKUBO
napTHepcTso usmely rpahaHa 1 onwTUHE y LWDBY KBaAUTETHUjEr 3a40B0/bera NoTpeba 3ajegHuLe).

Csu rpahaHu onwTtuHe Nony6bauy Mmajy npaBo Ha KBaAUTETHO MHGOpMUCake, NoTpeby n obasesy aa 6yay KOHCYNATOBaHU, Aa Adjy
npumepa6be, KPUTUKE, CyrecTuje U npeasiore U ga Ha Taj HAUYUH yYecTBYjy Y ANjanory Kao u Aa AUPEKTHO yYeCTBYjy Y 04/1yuuBamy y
cKnagy ca nocrojehum, yobnuajeHum obamuuma anm u Kopuwherem caspemeHUxX U pa3Bojem HOBUX, 3a HALLY OMNLUTUHY
npumerwUBUX mexaHusama yyewha. Tume ce nocTMKy Luu/besu gobpe, oTBopeHe ynpase. 3auHTEepecoBaHOCT rpahaHa 3a npouec
nnaHupaka u yrBphusama byyera (jeaHo oA Haj3sHauYajHMjUX NUTaba U3 AEeN0KPpYyra pajaa ONnwTUHe) y norneay oapehusatba
npuopuTeTa U AOHOLEHY NNAHOBA NOTPOLWHE, NPUPOAHO, jecTe BaXKaH CerMeHT KOjUu 3axTeBa A06p0 ocMULL/beHY CTpaTerujy u
OAroBOp OMWITUHCKE YNpaBe pagu yCcnocTaB/bakba TPAjHOr U O4PXKMUBOT NAPTHEPCTBA Y3 NPaBUJIHO NOCTaB/bEH CUCTEM
nHpopmucarba, KOHCYNTOBakaA U akTUBHOT yyewha rpahaHa. MNope3 Ha UMOBUHY NpeAcTaB/ba jeAaH 04 HajBAXKHUjUX npuxoaa
OMWTUHE, NPOCEYHO roaullbe usHag 8 % yKynHux npuxoaa byyerta, a heroeBum agMmuHuUcTpuparwem 6asu ce Oge/berbe 10KanHe
nopecke agumuHuctpauuje (/iNA). Nnahawe nope3a Ha UMOBUHY je 3aKOHCKa 06aBe3a U HEroBo HeM3MUpEHE NoANEKe 3aKOHCKUM
CaHKuMjama. Mope3 Ha MMOBUHY CNaAa Y U3BOPHe NPUXOAE I0Ka/IHe cCamoynpaBe U NpeAcTaB/ba jeAUHU NOPECKU 06/1UK Koju je y
OVPEKTHOj Be3U ca ycayrama Koje rpahaHu oueKyjy oa IoKanHe camoynpase. 3aTo je noTpe6bHo nocTMhu BUCOK HUBO KOMYHUKauUuje
(y3etn y 063up muwwsbere rpahaHa u npepnore o pacnogenu cpeactasa NPUKYN/beHMUX No TOM OCHOBY) Ha penaumju rpahaHuH —
JIOKaZIHa camoynpaBa Yy Le/IOKyNnHOM CUCTeMy NPUKyn/bakba, Hanaate U byyeTupara cpeactaBa Nno OCHOBY Nope3a Ha UMOBUHY.
Mpouec nHpopmucara, KOHCYyNTOBaka U yyewha rpahaHa onwTtmuHe MNony6ay y 6yyetupare cpeacrasa, NOCTOjU roguHaMa yHasag,
Kao No3UTMBAH NPUCTYN Y pa3Bujarby A06pe npaKce yK/byunBakwa rpahaHa y nnaHuparbe U peanusauymjy byuyerta. NMoctoju sBennku
npocTop 3a yHanpehewe TMX aKTUBHOCTHU.

MnaH aKTUBHOCTM 3a YK/byunBame rpahaHa y npouec AOHOLWeEHa 04/1yKa O TPOLLeky CpeAcTaBa NPUKYN/beHUX NO OCHOBY Nope3a Ha
nmoBuHy onwTtuHe Mony6ay 3a nepuog og 2023. ao 2025. roanHe, AE0 je aKTUBHOCTU Y oKBUpPY Mporpama ,,ONWTUHCKU EKOHOMCKHU
pa3soj y UctouHoj Cpbuju, pasa lll - OarosopHe nokanHe puHaHcuje n yuewhe rpahaHa Koju puHaHcupa LWeajuapcka Baaga. OnwTu
ywsb Mporpama, Koju cnposoan HELVETAS SWISS INTERCOOPERATION SRB y capaatu ca MAYJ/IC u CtanHOM KOH$epeHumjom
rpajoBa U ONWTUHA, je jadyarbe PUHAHCUjCKE ayTOHOMMje U noBepera usmehy rpahaHa u 10KaNHMUX camoynpasa Kpo3 NOAPLUKY
AEMOKPATCKUM NpaKkcama U Kpeupamy ycnyra IoKasiHe camoynpase opjeHTUucaHe Ha rpahaHe. NaaH nowTyje OCHOBHEe NpUHUMNe
Kojux ce Tpeba npuaprKasatm y npouecy naptuuunauuje un yyewha rpahaHa, Kao WTo cy paBHoNpaBHOCT yyewha, jaBHOCT 1
TPAHCNAPEHTHOCT, je4HAKOCT, ePUKACHOCT, NPABEAHOCT, KOHKYPEHTHOCT U UCMYHEeHEeNOCTUTHYTUX AoroBopa. Takohe, NMnaaH
AKTUBHOCTM je Yy CKNaAy ca 3aK/byulMMma U NpenopyKama ca ogpKaHuX paguoHuua y opraHusauuju HELVETAS SWISS
INTERCOOPERATION SRB. 3a uspaay lNnaHa akTMBHOCTM 3a4yrKeHa je PagHa rpyna 3a npahere u ussewitaBartbe nporpama,
NPOrpamckux akTUBHOCTM U NpojeKaTa u uspaae byyera, popmupaHa og ctpaHe MNMpepceaHuka onwTtuHe Monybau,.



1. OnwTtK peo

1.1 NOJZ1IOMAJ ONLWTUHE

OnwTuHa Nonybau, Hanasum ce Ha UcToKy Cpbumje, y3 rpaHuly ca Peny6amkom PymyHujom (AyK uutase rpaHuue je peKa [lyHas).
MNoBpwwuHa onwTUHe je 368 KM2 1 Nnpunaga bpaHMueBckom ynpasHom oKpyry. OnwTtuHa Fony6al, ce rpaHnum ca onwTuHama Beaunko
FpapuwTe, Kyueso n MajaaHnek. Hanasu ce Ha maructpanHom nyty Moxkapesau — Knagoso, Ha 60 KunomeTapa yga/beHOCTU 0of,
ayronyta beorpag - Huw. OnwTuHa je nyTHUm npasuem npeko KyueBa caobpahajHo nose3aHa ca MajgaHnekom, bopom, 3ajeyapom
u MeTtpoBuem Ha Mnasu. lony6au je cmewwTeH Ha gecHoj 06anu peke [lyHaBs, KOja NpoTUYe KPo3 Teputopujy onwtuHe Nonybay, y
AYXUHU 04 52 KM 1 TO NpeAcTaB/ba HEeHY K/bYYHY U HajBaXKHUjy reorpadcKy KapaKTepucTuKy.

1.2 UCTOPUIAT ONWITUHE

OnwTuHa MNony6auy uma 6oraty ucropujy. Pumsbanu cy wtutehu cesepHe rpaHuLe LapcTBa y NPBOM BEKY Halle epe, NoAUrau
yTBpheme ca obe cTtpaHe [lyHaBa, Ha MecTy faHawmer rpaga Nony6au, noa Hasusom Bukyc Kyne.

MucaHu nogaum 6enexe aa je y wemy oko 299. roamHe 6opaBuo uap AiMokneymjaH. Y KacHMjum 6ypHUM BpemeHuma, y Cykobuma
usmehy BusaHrtuje, Cp6a, byrapa u Mahapa, pumcko yrepherbe je 6MN0 y TONUKOj Mepu NOPYLLUEHO A HUje Bpeaeno aa ce obHaB/ba
na je cpeaoBeKoBHU FonybauKku rpag noaUrHyT Ha 6peky/bKy 4 KM HU3BOAHO 04, AdHalWHber Haces/ba. 3a caja HUje CUrypHoO Aa in
cy ra nogurnm Cpbu, BusaHtmHum nam Mahapu.

O HacTaHKy MMeHa rpaaa NoCToju BULLe IereHAU ca CAIMYHOM cagapKMHOM. Hajno3HaTuja je OHA Koja roBopu o0 npenenoj npuHuesm
Fony6buHu Koja je oabuna yasapare TYPCKOr naiue.

3a Ka3Hy nawua je Hapeguo pa ce BeXe 3a NYCTy CTeHy Koja je BUpUaa U3 BoAe NpeKo nyta rpaga, Aa ce nokaje. Mo Tome je n creHa Ha
Kojoj je FonybuHa nsgaxHyna u gobuna ume “baba Kaj”, WTo Ha TYpCKOM 3HauM “nokaj ce”. CreHa je NnOTON/beHA ca U3rpagHom
bheppaancKke 6paHe.

Jpyra nereHpga Kaxke ga je Ha oBOm NpocTopy 6uno mHoro ronybosa, 36or Tora je u ronyé cumbon rpaga U Hanasum ce Ha rpby
onwTtuHe. NMpema jegHoj nereHaum, y LLewnp Kynm 6una je 3atoueHa BU3aHTUjCKa NPUHLE3a JeneHa, Koja je 36or Tyre n camohe rajuna
ronybose, 1 no ronyby rpag ao6u ume fony6au,.

Mme MNonyb6aukor rpaga ce Nnpsu NyT NOMUHbE Y YrapCKUM noBesbama u3 1335. roauHe, AOK ce Y TYPCKUM NUCAHMM M3BOPUMA
nomumbe 1390. roauHe. MpeTnocras/ba ce Aa je rpaa, y sBpeme KocoBcke 6uTke 610 y cpnckum pykama, a nocne KocoBcke 6utke
3ay3eo ra je bajasur 1.

Kpajem 17. n noyetkom 18. Beka npunaga AycTpujaHuuma, a cBe Ao 1867. roguHe 6umo je noa snawhy Typaka.



Fony6auKku rpag je cTpatewwkn n3yseTHO 3HauYajaH, MUMa HenpaBUJIHY OCHOBY U begeme Koju npate KoHdUrypauujy tepeHa. 36or
eduKacHuje oabpaHe, rpapa je yHytap 6eaema nperpaheH u noges/beH Ha HEKOIMKO Lie/INHA, A AeBeT MacMBHUX Kyna (6
nNpaBoyraoHux, 2 NOJIMIOHE U jeAHa KpyXXHe ocHoBe) mehycobHo cy noBe3aHe 6egemom u pacnopeheHe Tako ga 6paHe rpag Kako ca
KOMHa, TaKo U ca Boae.

Y powem aeny rpaaa, Ha obanu [lyHaBsa, Hanasuna ce Nanata, a y3BO4HO o4 e Typuu cy carpagunam HUCKY OCMOCTPaHY Kyay Aa 6u
3aWTUTUAM rpag ca 3anagHe cTpaHe u 06e3begunu npuctaHuwre. MasHu ynas y Tephasy 610 je Ha 3anagHoOj cTpaHu.

Usrpagrwom hepaancke marucrpane npobujeHu cy 6egemu rpaga 1939. rogmHe, QOK je cTapm, cpeaH0BEKOBHU NYT BOAUO NPEKO
NNIAHUHCKUX NpeBOja.

M3 6orator ucropmjckor Hacneha onwrtmuHe MNonybay, cBakako ce, y3 nomeHyty Flonybauky tephasy, usgBajajy Bepcku o6jeKtu — LpkBee
n MaHactup TymaHu, usrpaheH Tokom XIV BeKa ca UCTOPUjCKOM cMM60IMKOM, AY60KO ype3aHy KaKo Y JIOKaJ/IHY TaKo U y LKpy
HaUUOHaNHY TpagUumjy.

2. AKTUBHOCTM Koje JIOKaJIHa camoynpaBa CNPoBoOAU KaKo 61 KOHCYNTOBasa U yK/byumBana
rpahaHe y npouece AOoHOLWEHA 04/1YKa

AKTMBHOCTM NpU NpoLecy AOHOLWEHA 0ANYKa CY: UHPOpMUCabe, KOHCYITOBakE U YK/byuuBatbe rpahaHa y npouecy AoHOLWeEHA
oanyka. Uupopmucame (o6aBewTaBare) rpahaHa Bpum ce y uuby obesbehuBara 6n1aroepemeHunx, 06jeKTUBHUX U NOTNYHUX
MHpopmaumja, pasymeBatba NpoLeca, akTMBHOCTU U Npobiema Kao MHaYMHa 3a HUXOBO peluaBake, Behe 3aMHTepecoBaHOCTU
rpahaHa 3a aKTMBHOCTM KOje ONWTUHA U3 CBOje HaAIeXKHOCTU CNPOBOAM anu U U3rpagke CcTaBa Aa cBojum ydyewhem rpahanu mory
yTULATU Ha AOHOLWEHE 04/1YKa U Aa je ibuxoso yyewhe notpebHo 1 noxesbHo. Ob6aBelwiTaBawe U MHGopmucare rpahaHa spm ce
MeToAamMa AUPEKTHOT U UHAUPEKTHOT MHPOPMUCAHA, PA3TMUUTMM HAYMHUMA U KaHAZIMMA Kao LWITO Cy MHPOPMATUBHU CaCTaHLM,
npeseHTauuje y MeCHUM 3ajeaHUL,aMa, CAaoNLTEHA 33 jaBHOCT, MHGOpMUCaHe NyTemM cajTa onwTuHe Fonybau, npeko JaBHor
6yeTcKor nopTana, ApyLITBEHUX MpeXKa, MeaujCKUX HacTyna NnpeacTaBHUKA ONWTUHCKe ynpase (MHTepBjyu, NPpUA03M Y HOBUHAMA,
KOHTaKT emucuje, TB BECTU M HajaBe HA IOKA/IHUM U PETMOHAITHUM TeNneBu3njama), WrTamnarem u gucTtpubyumjom nHpopmaTusHor
maTtepujana. Ha 3BaHMYHOj MHTEPHET NPe3eHTaLUju ONWTUHE PefoBHO ce 06jaB/byjy U aXKypupajy CBU AOKYMEHTU U aKTUBHOCTHU
BEe3aHM 3a npouec u3Bpluerwa byyera, byleTckor u3BewTaBatba U 3aBpPLUHOT payyHa 6yyeTta onwTuHe. KOHCyATauMjama u akTUBHUM
yuewhem rpahaHa o6e36ehyje ce 0TBOPEHOCT U jaBHOCT NpoLeca AOHOLWEHA 04/1yKa, anu 1 aobujarbe noBpaTtHe MHOpMauuje o4
rpahaHa u 3aMHTepecoBaHe jaBHOCTU O bUXOBMM CTaBOBMMA, NOTpebama u oueKnBakbUMa LUTO je BaXKHO Kaja je pey 0 AOHOLEkY U
Apyrux oanyka. Ha taj HaumH ce yHanpehyje KBanuTeT 4OHETUX OA4YKA U TO KA0 pe3yAnTaT capagme rpahaHa u nokanHe camoynpase.
Yuyewhem rpahaHa o6e36ehyje ce ga rpahaHu mory aaTm ceoje npegiore 3a pewasake NojeguHUX NUTakba, aan u npumeabe Ha pag,
OpraHa onwTUHe, jaBHUX Npegy3eha u yctaHoBa. MeTtoae KOHcyATauuja U aKTMBHOT yuewha Koje ce Hajuewhe Kopucte y cy: jaBHe
pacnpase, CKynoBu y MeCHMM 3ajegHuUL,amMa, KOHCYATaUMje ca yapy»KerhMma U opraHusaymjama uMsuaHor gpywrsa (OUA),



KoHdepeHuuje, OKPYrnu CToNoBU, NaHen AUCKYcUje, TpubuHe uta. BaxkaH HauMH KOHCYANTOBakba U YK/byuMBaka rpahaHa y npouec
AOHOLLEHA O4J1YKa jecTe hUX0BO yuelwhe yK/byumBakeMm y pasniMunta pagHa tena CKynwitMHe U Apyrux opraHa onwTuHe (pagHe
rpyne, pagHe TMMOBe, caBeTe U Komucuje). OnwrtuHa Nony6bay omoryhasa rpahaHMma 1 jaBHOCTU Ja yuecTByjy y NpoLecy AOHOLWEeHa
OpanyKa nyrem jaBHUX pacnpaBa, KOHCYATaUMja, OpraHM30BakbeM OKPYI/INX CTOI0BA, jJaBHOM Npe3eHTauuojom 1 Apyro, rae Ha UCTUm
Aajy ceoje npeanore u cyrectuje. Mpyxajyhu npunuky rpahaHmma aa yyecrsyjy y npouecy AOHOLWEHA 0ANYKA, onwTMHa MNony6au,
npyxa rpahaHuma moryhHocT ga carnegajy n npobneme Ha Koje Haunnase NPUAMKOM NpumeHe ogpeheHnxX 3aKOHCKUX nponuca 1
pelwera, a yuectBoBakwe Beher 6poja 3aMHTepecoBaHUX CTpaHa y NpoLecy M3HaNaXeka pelleba CBaKaKo Aaje KBaautet usabpaHom
npeanory. YnosHaBsae ca CyLUTUHOM npeasora ogayke uam npobnaema crsapa ce u moryhHocT aa 1 rpahaHum Koju cy ce npoTuBuamn
HeKoM peluery byay TonepaHTHUjU U cayeKajy KakBe he pe3syanTtate gatm pelwieme Koje je nsabpaHo. 3anocneHun y OnwTUHCKO]j
ynpasu cBakogHeBHO capalyjy u ocTBapyjy KOHTaKTe Kao U KOHCyATaumje ca rpahaHuma, Kpo3 usgaBakbe PasHUX peLlema,
M3aaBakbe pasHUX yBepeha, Yp6aHMCTUUKUX cariacHOCTU, U3gaBatbe uHpopmauuje o NoKaumju, rpaheBMHCKUX J,03BONA, U APYrO.
KabuHeT npeaceaHMKa onwTHe CBaKOAHEBHO BpLUKM Npujem rpahaHa rae usHoce cBoje npobaeme, anu u npegnore 3a yHanpehewe
NoKanHe 3ajegHuue. l(pahaHu mory usHetu cBoje npegsore, cyrectuje n npumeabe, a y uu/by AOHOLWEHA KBAa/IMTETHUX OAJYKA Koje
ce oaHoce Ha 6BUTHe cermeHTe 3a A,06po6UT 3ajegHuLLe. AKTUBHA capagHba ca rpahaHMma ocTBapyje ce Kpo3 paHu jaBHU YBUA, jaBHU
YBUA U NpUMaHe CyrectTuja NPUANKOM U3naraka PasHUX NAaHCKUX AOKyMeHaTa. HajsHavajHuju 06amuK nnpopmucara u
KOHCyNTOBaka rpahaHa ocTBapyje ce jaBHOM pacnpaBom O HaupTy 6yeTa onwTUHE, KOjU ce oap)KaBa y HOBeMbpy cBaKe roguHe,
rae 6yleTcKu KopucHUUM u octanu rpahaHu mory patm cBoje npegsiore oKo pacnogene 6yyeTckux cpeacrasa.JaBHa pacnpasa no
CTaTyTy ONwWTUHE je 06aBe3Ha U Koa AoHowera CTpaTternja u AKLMOHUX NJIAHOBA KOjU CY K/bY4YHU 3a pa3Boj onwTuHe. OBakBMM
aKTUBHOCTMMaA rpahaHu ce aHMmupajy y npeysmmarby MHMLUMjaTUBE M NOCTajy paBHOMNPaBaH NapTHEP KOju yuecTByje y aepuHUCaY
npojeKarta opf, 3Ha4yaja 3a bUX0BY cpeauHy. Y onwTtuHu Nony6ay rpahaHn cy aKTUBHO YK/byYeHU y pa3nnuuta pagHa tena (pagHe
rpyne, caBete, KOM1UcHje) 3a U3paay NPonuca, Tako Aa NOCTOjU U y3ajaMHa OArOBOPHOCT Y NpoLecy AOHOLWeHa U NpUMeHe Nnponuca,
na Tako 1 u3 061acTn nopesa Ha UMOBUHY.

3. MpegHocTU Hale NOKaNHe 3ajeaHuue 3a yHanpeherwe yyewha rpahaHa

OnwTuHa MNonybay, je usrpagmna naptHepcrso usmehy rpahaHa n onwtuHe A0 3agososbasajyher HUBOA, aIM UMaA NPOCTOpPa 3a
no6osbluiarbe capaghe nogusabem HUBoa MHGOPMMUCabA U YCNOCTaB/bakbeM METOAA 3a BULLE KOHCY/ITOBakba O Haj3HaYajHUjum
nUTakbMMa U 3ajeAHUYKOr 0A/1y4MBakba O UCTUM, OAHOCHO YK/byunBaka rpahaHa y goHolwerwy 1 cnpoBohery 0ANyKa, Kao Uy
npaherwy peanunsaumje Ha OCHOBY TUX oanYyKa. NMocebHo Tpeba MHPopmucaTm rpahaHe o Tpowweky ByeTCKUX cpeacTaBa Koja cy
NpUXoA NO OCHOBY HanaaTe Nnope3a Ha MMOBUHY U MPUMEHUTU MeToAe KOHCY/ITOBaka 0 noTpebama rpahaHa Kako 61 aKTUBHO
yuecTBOBa/aM y Npouecy nonuca, Hannarte u byletTupara cpeacraBa NPUKYN/beHUX Kpo3 nopes Ha UMOBUHY. AHanU3UpaHe
npegHocTH, cnaboctu, moryhHocTu n npete y pa3Bojy NapTHEPCKUX ogHOca usmehy oKanHe ynpase U rpahaHa mory ce
npeacrasutn cnegehom SWOT matpuuyom:



CHATE

CNABOCTH

»,nepcnektnea” rpahaHa

»,nepcnekTnea“ rpahaHa

Opnyka o 6yyety — rpahaHu yuecTsyjy y NOCTYNKy uspage
Opnyke o 6yeTy nyTem aHKeTa, jaBHe pacnpase, y
HenocpeaHOM KOHTAKTy ca pagHOM rpynom u gp.

M3BewTaju o jaBHMM pacnpaBama cagprKe npeanore rpahaHa,
anun 6e3 obpasnorkera u gertasba.

MoryhHocT npucyctsa rpahaHa cegHuuyama CKynwTuHe.

FpahaHM HUCY B,OBO/LHO MOTMBUCAHM 3a yuewhe y AOHOLWEHY
oAaNyKa.

MoryhHocT npujema rpahaHa Kog NpeaceaHUKa onwTUHE.

MHBecTULMOHM aeo byleTa He Npunpema ce Ha OCHOBY
BULLErogULLKLEr Nperieaa NaaHa KanuTasHUX NpojeKkaTta Koju
NIC nspahyje u roguwie axxypupa

MoryhHocT aaBarba npumea6m Ha pag ONWTUHCKE ynpaBse
€/1eKTPOHCKMM NyTeM U Y YCNY>KHOM LLeHTPY ONLITUHE.

JNIC Hema ycBOjeHy npoueaypy Koja peryauilue yk/bydymBame
rpahaHa y npouec uspage crpatellkux AOKyMmeHara.

OpnyKe opraHa onwTuHe o6jaB/byjy ce Ha cajTy.

JNIC Hema popmann3oBaHO pagHO MeCTO UK PaaHY jeAUHULY
Koja ce 6asu 3a noactuuarwem yyewha rpahanHa y pagy JIC.

Mpepno3un akata CKynwTUHE ONWTUHE Npe HUXOBOT YCBajaka
He 06jaB/byjy ce Ha cajTy.

Kapga je peu o nope3sy Ha UMOBUHY, rpahaHu ce AeIMMUYHO
o6aBeluTaBajy (eNEKTPOHCKMU U WITaMNaHU Meguju, cajT
OnwTUHE)

Kapga je peu o nope3y Ha UMOBUHY, rpahaHu ce AeNIMMUYHO
o6aBeluTaBajy (eNIEKTPOHCKMU U WITaMNaHU Meguju, cajT
OMnwTUHe)

,nepcnektnsa“ JJ1C

»,nepcnekrnsa“ JJ1C

OmoryheHo yyewhe rpahaHa y npouecy AoHoLWeHa 04/1yKa
KpO3 jaBHe pacnpase, NONyHaBakbe aHKeTa U NyTem CKynosa.

Manu 6poj rpahaHa aona3u Ha opraHU3OBaHe jaBHe pacnpase.

MocToju nonuTUUYKa BO/ba peneBaHTHUX AOHOCMOLA OANYKa 33
yHanpeheme yyewha

Hucy nponucaHu Kputepujymm 3a BpegHoOBakwe npeasora
rpahaHa.

TpaHcnapeHTHOCT y paay.

HepoBo/bHO Kopuwhere APYLITBEHUX MpPEXKa.

CTPYYHOCT U UCKYCTBO 3aNOC/EHUX.

HepoBosbHa eayKaumja 3anoCcneHUX.

CnpemMHOCT /I0Ka/IHe camoynpaBse Aa NPUXBaTa NPenopyke 1
cyrectuje

MOIYRHOCTU

MNPETHE

,nepcnekrnsa” rpahaHa

,nepcnekrnsa“ rpahaHa

CteBapare gogaTHoOr nosepera Koa rpahaHa Kako 6u y sehoj
Mepu y4yecTBOBa/IM Y jaBHUM pacnpaBama.

Kop, aena rpahaHa 1 gasbe He NOCTOju NoBeperbe y pag,
ONLUTUHCKUX OpraHa.

Behe yuewhe rpahaHa y Kpenpary oanyKa 1OKa/IHUX BAACTU
nyTem ApyLITBEHUX MpEKa.

Kop pena yapyxera rpahaHa u gasbe He NOCTOju NoBepetrbe y
paa ONWTUHCKUX OpraHa.

Kopuwhere HOBUX KOMUHUKALMUjCKUX anaTta.

Cnopa npomeHa ceectu rpahana.

AHra)koBare yapyKera rpahaHa y AoHowerwy 04NyKa.

,nepcnektuea” J/1C

»nepcnektnea” JJ1C




M3BewTaju 0 jaBHUM pacnpaBama Mopajy Aa cagp:Ke npegnore | OaAMB Mnagux Jbyam U CTpydkbaka.

rpahaHa.
NoacTuuarbe 3anocieHnX y ONWTUHCKOj ynpasu ga y Behoj HenocTtojatbe CTPYYHUX 1ML, Y MECHUM 3ajeaHUL,AMA Koja bu
MepU npyKajy rpahaHMma nogpLukKy. HenocpeaHo capahusana ca rpahaHuma.

Y Behoj mepu obasewTtaBatn rpahaHe o moryhHocTH
OCTBapera HUXOBUX NpaBa.

OnwTuHa Nony6ay, Texku, a n 6am3y je octBapera ycnocTaB/bea cMCTeEMa Koju omoryhasa ga mma npodpecMoHanHy U caBpemeHy
agMUHUCTpaumjy. Texu ce Tome ga ce yCNocTaBu CUCTEM Y KOjU MMajy noBepere rpahaHm, a Ha npMHUMNMMa fobpe ynpase 1
paBHONPABHOCTU NO CBAKOM OCHOBY NPY}KaTH yCayre, a OpraHu3aumjama UMBUAHOT ApylwuTBa omoryhutu aktusHo yyewhe y
Kpeupamy, AoOHoWerY U cnpoBohery Haj3HauYajHUjUX 04/1yKa KPOo3 jacHO AedUHUCAHbE MeXaHUu3Mme.

4. NapTHepu 1 3aMHTepecoBaHe CTpaHe

MapTHepW M 3anHTEepecoBaHe cTpaHe Koju he nmaTtu 3HavajHy ynory y cnposoherby M1aHa akTUBHOCTH Cy:
MoteHuujanHu napTHepu: > pahaHun, popmanHe n HebopmanHe rpyne rpahaHa > MecHe 3ajegHunue >
HeBnaauHe opraHusaymje > OUA v CkynwTtrHe cTaHapa > MUKpo, mana u cpeama npeayseha > Npeay3eTHUUM
> ONWTUHCKA n3BpLHa BAacT > CKynwTMHA onwTuHe > ONWTUHCKE NHCTUTYUMje, ycTaHose, JKI ...

Haj3HauajHuju naptHepu: HELVETAS SWISS INTERCOOPERATION SRB 1 CtanHa KoHdpepeHumMja rpagoBa v ONWTMHA

e [l1onpuHOC U pe3ynTaTi 0BaKo AePUHMCAHUX NAapTHEPA Ha IOKA/IHOM HMBOY MOTY Ce or/ie4aTh Kpos:

% ®uHaHcKje n gpyre pecypce (N1OrmMcTUYKe M onepaTUBHE), TEXHUUKY NOAPLLKY, NerannuTeT, NOJIUTUYKY NOAPLLKY,
KOHTaKTe YHYTap MHCTUTYLMOHANHOT OKBMpa. % MosehaH Kpeanbununter Kpo3 nobosbLIaHy jaBHOCT paga U
O4rOBOPHOCT, pa3BUjakbe HOBUX KanaumTeTa U yBohere HOBUX ONepaTUBHMX Npoueaypa, noseharwe epuKacHoCTM U
edeKTMBHOCTMN y OCTBapemy UM/beBa. Takohe, napTHepCTBO ca rpahaHuma, yapyKerwunma rpahaHa n NoCI0BHUM
CeKkTopom gonpuHocu: < MNosehaty noBeperba; % HoBum naejama; % PasBojy BonoHTepm3ma. OBakBMM
NPUCTYNOM KOPUCT 3a 3ajegHuLy ce ornena Kpos: < MobosbluiaHo npyKarbe ycnyra; % CTBOpeHy AoaaTHY BpeaHOCT;
¢ MobosbluaH KBAIUTET KMBOTA; ** MNobosbluaHy KOXe3njy 1 KanauuteTe 3ajeaHunue. YK/byuymBare CaBeta MecHuMX
3aje4HMLA je oA, BENMKOT 3Ha4aja 3a caMmy peanunsalnjy oBor npojekTa. PagHa rpyna he goHeTu nocebaH aKT o
HaYMHY YK/byuymnBarba rpahaHa ns MecHux 3ajegHuua, a KIM ,,fonybay” he noructmyukmn noaprkatu peanunsauymjy A,
Tako wTo he y3 cBoje meceyHe payyHe 33 KOMYyHaJIHe yCcayre A0oCTaB/baTh obaselwTera rpahaHMma 0 aKTMBHOCTMMA
Koje ce cnpoBoge, a To he 6utn getas/bHO NPeUM3nNPaAHO KPO3 KOMYHMKALMOHM NaH.



5. NapTuuyunauymja rpahaHa — jegaH og ctyboBa pa3BujeHe I0OKa/IHe 3ajeaHuue

MapTuumnaumja rpahaHa Harnawaea yk/by4mBakbe YMTaBe 3ajegHuLE, jaBHOT M MPUBATHON CEKTOPA Y TOKY LLeNIoT NpoLeca Kpempata,
cnpoBohera u npahera jaBHMX NONNTMKA. Yuewhe jaBHOCTM Y aKTUBHOCTMMA AOHOLWEHA OAJIYKA MMA ABOCTPYKM edeKaT: yTmye Ha
pe3ynTaTe nNpoueca U Noan3arbe CBECTU jaBHOCTM O NpaBy Ha y4yewhe 1 KOPUCTMMA Kao nocneamua yvewha. EdukacHo yyewhe jaBHoCTH
je n dyHKUMOHaNHO (Kaga nomaske y AOHOLWeHY 60/bUX M OCTBAP/bUBUjUX OA/TYKA U NPaB/beHbe NIaHOBA BPeAHMjMX 3a 3aje4HunLy) U
CMUC/IEHO 33 jaBHOCT (KaZa jaBHOCT MMa NPUAKKY [a YTUYE Ha OANYKe U Kaga je cTBopeH ocehaj BnacHULWITBA Hag, oanyKama u
pe3yntatnma). 3akoH y Cpbujn nponucyje aa rpahaHu mory Aa ocTBape cBoje nNpaBo Ha ydyewhe y pasy N0Ka/sHe camoynpase Ha ABa
HauMHa, 1 70: 1) HenocpegHo — nyTem pedepeHayma, rpahaHcKMx MHULMjaTUBA M 36opa rpahaHa 2) NMocpeaHO — NPeKo CBOjUX
cnoboaHo M3abpaHux npeacTaBHUKA.

Ocum 3akoHOM geduHUcaHMx 0bauKa, rpahaHn mory Aa yyecTsyjy y AOHOLWEHY 04J/1yKa U Ha Apyre HAauUuHe: < netuuumje u apyru
npeanosun (HagNeXXHU OpraHu cy AyXKHWU Aa y oarosapajyhem poky ogrosope), < yyewhe y pasy pagHux Tena ckynwunHe (npeasuheHo
CTaTyTOM), U Kpo3 04abup rpahaHa y Yi1aHoBe caBeTa UK APYTUX CaBETOAABHUX TeNa, ** jaBHe pacnpase (peryancaHa CtaTytom
ONwTMHE U 3aKOHOM).

6. KakBoj 3ajegHuLM XXenmmo ga gonpuHecemo A0 Kpaja 2025.roguHe ???
6.1. ONWwT™/ UNJb

Jauare noBepera nsmehy rpahaHa u 0KanHe camoynpase KPo3 NOAPLUKY AeMOKPATCKUM NPaKcama U Kpeupaky ycyra iokanHe
camoynpase opujeHTUCAHUX Ha rpahaHe, yHanpehere ycnoBa 3a yyewhe 3anHTepecoBaHe jaBHOCTU Y PaAy ONWTUHCKMX OpPraHa y3
nosehare gocTtynHocT MHPOPMaLMja O paay SIoKanHe ynpase U jaBHUM GUHAHCUjama, M O NpoLecy AOHOLIEHA 04J1yKa O nopesy Ha
MMOBUHY Ha /IOKAJIHOM HUBOY M O NPOLecy AOHOLWeEHa bylieTa 3a onwTtuHy fonybau,.

6.2. MNocebHU unmwesn 3a nepuopg 2022 - 2025.roguHe

MOCEBAH LUWUJ/b 1: YHanpehere perynaTopHOr, opraHM3aumMoHor U GUHAHCUjCKOT OKBMPA 3@ aKTUBHOCTU Y 0b1acTu
YK/byumnBara rpahaHa y npouece AoHOLWEHA 04/1yKa Y onwTnHKU fonybau,y3 jayarbe KanaymTteTa J1C 3a Kpenpatrbe 1
cnpoBohere MmexaHn3ama 3a YK/byunBarbe rpahaHa y 10KaIHOM 04/ly4nBakby M Y3 pa3Boj CMCTeMa 3a npaherse u
NapTULMNATMBHY NpoueHy edpeKaTa NaaHa aKTMBHOCTM 3a YK/by4mBakbe rpal)aHa y npouece AOHOLWEHA OA/YKa Y
onwTnHM lonybadu.

MNOCEBAH UWUJ/b 2: NHPopmmcatbe, KOHCYNTOBaE M aKTUBHO YK/byunBake rpahaHa y JOKaIHOM 0a/1y4mBakby KPo3
jaBHe pacnpase 1 apyre obanke naptuymnaumje rpahana, cnposohere mexaHM3ama 3a aKTUBHO MHGOPMUCaHE
rpahaHa n npuctyn nHpopmaLumnjama o 3Haudaja 3a ydyelwhe rpahaHa y 1OKaiHOM oanyyumMBakby U cnpoBoherse
MexaHM3aMa 3a KOHCYNTOBakEe M aKTUBHO YK/byuMBakbe rpahaHa y oanyumBatse 0 10KanHOM ByLIeTy U NOCTYNKy
AOHOLLEHA IOKANHNX NPONMUCA U jaBHUX NOJINTUKA.



7. NNAH AKTUBHOCTHU

MnaH aKTUBHOCTU: YK/byunsatbe rpahaHa y npouece goHolwemwe oanyka y onwtuHu lNony6ay, 2023-2025
Mpepnarau: ONWTUHA TONYBAL,

KoopauHaumja n PagHa rpyna 3a uspapgy, cnposohere u npahere NnaHa akTMBHOCTH 3a YK/byunsame rpahaHay
M3BellTaBame: npouece goHoLWeEHA oaayKa y onwTtuHu Nony6bau (Hapgame: PagHa rpyna)

MokasaTesb(M) Ha HUBOY oNLITEr LK/ba JeanHunua U3sBop MoyetHa | basHa | Uu/maHa BpegHoOCTy
mepe nposepe BPeAHOCT | roAuMHA | Nocnear0j rogUHM
(2025)
MNosehaH 6poj rpahaHa Koju cBepouM Aa je NOTPOLIHA Bpoj AHKeTe cBake 200 2022 + 65 % Buwe y
nokanHor byyerta npoussog napTULMNaTUBHOT roguHe OAHOCY Ha NOYeTHY
oanyumBama BpeaHocCT

MNoce6aH uusb 1: YHanpehere perynatopHor, opraHn3aumMoHor 1 GUHAHCUjCKOT OKBMPA 33 aKTUBHOCTU Yy 0621aCTU YK/byuMBakba

rpahaHa y npouece fOHOLWEHA 0AJaYKa Yy onwTuHU Fony6ay,

MHcTuTyumja (oaroBopHa 3a KOOpAUHALMjY U u3BelwTaBake): OnwruHa Nony6au, PagHa rpyna, HauenHUK onwTMHCKe ynpase

MNokasaTesb(K) Ha HUBOY Noce6bHOr UK/ba JeanHuua | UsBop basHa | Uus/baHa UumpaHa UnmwaHa
mepe nposepe n | roguHa | BpegHOCTY | BpeQHOCTY | BpeQHOCT y
no4yeTHa roguHu T+1 | roaMHU T+2 | nocneaHoj
BpeAHoOCT roguHu
YHanpeheH yunHak OY lonyb6auy y obnactu OueHa U3BewTaj 2022 4 5 5
YK/byumBakba rpahaHa y 6yyercke npouece PagHe
rpyne - 3
YHanpeheH yunHak OY lony6ay, y obnactu OueHa M3BewTaj 2022 4 5 5
YK/byunBatba rpahaHa y noctynky goHoLwewa €a jaBHUX
NOKANHUX NPONuMca M1 jaBHUX NOJIUTUKA pacnpasa -
3

Mepa 1.1: Jauarbe KanauuteTa JIC 3a Kpeupare u cnposoherbe MexaHM3ama 3a yK/byumBatbe rpahaHa y 10KaIHOM 04/1y4MBakby
MHcTuTyumja (oaroBopHa 3a peanusaumjy): OnwTUHCKa ynpasa
Tun mepe: UHCTUTYLUMOHANIHO YNpPaB/bauyKOOpPraHM3aunoHa

Nepuopg cnpoBohera: 2022-2025

Mponucwm Koje je noTpe6Ho ycBojutn (M3MmeHUTU paau cnpoBohera mepe: NMpaBUAHUK O cucTemaTusauymju OY

MNokasaresb(4) Ha HUBOY Mepe

JeanHuua
mepe

U3Bsop nposepe
M no4yeTHa
BpeAaHoCT

ba3Ha
roavHa

UuswaHa
BpeAaHoCT
y roa,.
T+1

UusmwaHa
BpeAaHoCT
y roa,.
T+2

UnsbaHa
BpeaHoCT y
nocn. roa.




Jbyncku pecypcu OY 3aay*KeHU 3a Kpenpame u Bpoj UHTepHO, 2022 1 1 1
cnpoBoherwe mexaHusama 3a yK/byuuBare 3anocneHnMx | cuctematusaumja
rpahaHa y I0K. oanyumnsamy -0
3Harbe 1 BewTUHA 3anocaeHunx OY 3a Kpenparwwe u | bpoj obyka UHTepHo, MEA 3 | 2022 6 5 4
cnpoBoherwe mexaHn3ama 3a YK/byumBarbe -3
rpahaHa y noKanHom ognyumnBakby
KBanuteT nsseluTtaja ca jaBHMx pacnpasa o OueHa MEA 3 -2 2022 3 4 5
NoKanHom byyerty
MU3rpaheHu u yHanpeheHn mexaHU3mu 3a Bpoj akara, UHTepHo, MEA 3 | 2022 1 1 1
YK/byuuBatbe rpahaHa y ognyumsare Ha HuBoy JI1C -0
MU3rpaheHu u yHanpeheHn mexaHU3mu 3a Bpoj akata UuTepHo, MEA 3 | 2022 1 1 1
YK/byuuBatbe rpahaHa Ha Husoy M3 -0
UsrpaheHun u yHanpeheHn mexaHusmm 3a bpoj akata UutepHo, ME/ 3 | 2022 1 1 1
YK/byunBakbe 0CeT/bMBUX rpyna rpahaHa y npouec -0
oaNyumBama
ByuyeTcKa uspgBajarba 3a NpojeKre ®duHaHcujcKka | MHTepHO - 0 2022 495 1.600 1.600
nHaetndukoBaHe Kpos ,yyewhe rpahaHa”, 3a cpeacTsa 'y
Hepa3BujeHe, pypasiHe 3ajegHULLE U 3a OCeT/bUBE 000 auHapa
KaTeropwuje
U3Bop PuHaHCUpara mepe Be3sa ca YKynHa npouerweHa puHaHcujcKa cpeacrsa y 000
NPOrpamcKkmum AWHapa
6yyeTom 2022 2023 2024 2025
Mpuxoau us byyera HoBwu npojektn y 0 300 1.000 1.000
OKBMpY Nporpama
®dUHaAHCKjCKa NogpLUKA AOHATOPCKUX NPOrpama, HoBwu npojektn y 0 195 600 600
ME/L 3 OKBMpY nporpama
Ha3us aKTMBHOCTMU: OpraH 3a | MapTHepuy | Pok 3a U3Bsop Be3sa ca YKynHa npouereHa
cnpoBoh) | cnpoBoherw | 3aBpweTta | PUHAHCK | nporpam | ¢uHaHCKjcKa cpeacTea y 000
ewe y K pama c AWHapa
6yyetom |Y Yy y
roguHU | roguHU | rOAUHU
T+1 T+2 T+3
1.1.1.®opmupatrbe PagHe rpyne OB MNpeaceaHn | Mapt Hema
K onwTtuHe | 2023.
1.1.2.0anyKa o ycBajamy MNnaHa OB PapgHa Maprt Hema
AKTUBHOCTU rpynaun OB | 2023.




1.1.3.PeBusuja,ycBajarbe OB HauenHuk Asrycr Hema
MpaBunHUKa O cucTemaTusaumjm onwTuHCcKe | 2023.
ynpase
1.1.4.06yKe 3a JNC PagHa Anpwun, byyer, 0602- 10 10 10
3anocneHe(usBsellTaBamwe ca rpyna, Oy maj 2023. | MEA 3 4003
jaBHUX pacnpasa)
1.1.5.YcBojeH nocebaH akKr JJ1C JNC, PapHa Anpwun, Hema
(yK/byunsare ocet/bmBux rpynay | Xensera | rpyna, maj 2023.
npouece napTuuunaumje c KOpPUCHULMU
rpahaHa)
1.1.6.YcBojeHa byyeTcka oy PapgHa Deuemba | 01, Hos 300 u3 1.000 u3 | 1.000 u3
u3aBajara (nocebHa ,AnHMja“) 3a rpyna p 2022 AOHaTop | npojekart | 01 01 01
duHaHcupare JlokanHor + Yy OKBUpPY
nporpama — npojeKkTn yyewhe | Mporpam
MHAETUPUKOBAHUX ,, Fpyna rpahaHa | a
rpahaHa”
1.1.7.YcBojeH aKT o JIokanHoOmM JICwun PapgHa Anpwun, Hema
nporpamy 3a puUHaHCcUpare Xenseta | rpynaun OB | maj 2023
npojekara c
1.1.8.YcBojeHo YnytcTBo 3a M3 0 PapgHa Anpwun, Hema
HauYUHY aKTUBHOI YK/by4MUBaHa rpyna v OB | Maj 2023
rpahaHa
1.1.9.YHanpeheHo usBewTaBabe | OY MEL 3 Hosemba | byyertck
Ca jaBHUX pacnpasa p cBaKe a
roguHe cpeacrs
a. MEA 3

Mepa 1.2: Pa3Boj cuctema 3a npahere n napTMuMnaTMBHy NpoueHy epeKaTa niaHa aKkTUBHOCTU 3a YK/byuMBame rpahaHa y npouece
AOHOLWWeEHa oaayKa y onwTuHu Fony6auy 2022-2025
UHcTuTyumja (oarosopHa 3a peanusaumjy): OY pagHa rpyna u HauenHuk OY

Mepuogpg cnpoBohera: 2022-2025

Tun mepe: UHCTUTYLLMOHANIHO YyNpPaB/baykKo OpraHn3aLMoHa
Mponucwm Koje je noTpe6bHo ycBojutn (M3MmeHUTH) 3a cnpoBohere mepe: MaaH aKTMBHOCTU M npaTeha akTa

NokasaTtesb(u) Ha HUBOY mepe

mepe

JeauHuue

U3sBop
nposepe

MoyeTHa
BpeaHoCT

ba3Ha
roguHa

UumbaHa
BpeAaHoCT
y roa,.
T+1

UumwaHa
BpeAHoOCT
y roa. 7+2

UnmwaHa
BpeAHoOCT
y
nocnearo0j
roguHu




AKTMBHO YK/byunBare NpeacraBHUKa rpahaHay Bpoj UHTepHoO, 2022 1 1 1
Teno 3a npahewe N NAapTULMNATUBHY NPOLEHY ME/A 3
edekatalNA
U3Bop puHaHcHuparba | Besac YKynHa npouerweHa puHaHcujcKa cpeactsa y 000 auHapa
mepe NpoOrpamckmum 2022 2023 2024 2025 2026 2027
6yyetom
Mpuxoau ns byyera He nnaHupajy
®duHaHcKujcka nomoh ce cpepacTBa
EY
Hasus akTUBHOCTMU: OpraH 3a OpraHu Pok 3a U3sBop Be3a ca YKynHa npouereHa
cnpoBohe | napTtHep | 3aBpweTa | ¢uHAHCK | nporpam | duHaAHCKUjcKa cpeactea y 000
e 7] K para . AWHapa
byyetom | yroa. Yy FOAWHU | Y TOAUHN
T+1 T+2 T+3
1.2.1. Obyke 3a 3anocneHe 3a JICwun PapgHa Anpwun, byyertck 0602- 10 10 10
M3paay u NnpumeHy mexaHusama »Helvetas | rpynau | maj2023. |a 4003
3a npahere u npoueHy epekara “ oy cpeacts
cnposohera MNA a, MEA 3
1.2.2. U3papa u ycBajame JNAC,0OBu | PagHa Anpun, Hema
mexaHu3ama 3a npaheme n »Helvetas | rpyna maj 2023.
npoueHy edekara NA “
1.2.3. NMpumeHa mexaHnsama 3a JNC, OB u | PagHa Mapt Hema
npahemwe n npoueHy epekata NA | ,Helvetas | rpyna byyert.rop,
1.2.4. Uspapa u ycBajatbe OB PagHa Maj, jynm | Hema
mexaHu3ama 3a npaheme u rpyna 2023
npoueHy edpeKarta JlIokanHor
nporpama 3a puHaHcupamwe
npojekata uHaeTunPrKoBaHux
Kpo3 , yuyewhe rpahaHa”
1.2.5. NMpumeHa mexaHusama 3a PapgHa Ceu Mapt Hema
NAapTULMUNATUBHY NPOLLEHY rpyna KopucHU | byyeTtcke
edekatal/loKanHor nporpama 3a um n OY | roguHe
¢duHaHcHMpare npojeKkara
MHAEeTUPUKOBAHUX Kpo3 ,yyewhe
rpahaHa“




Noce6aH unmwb 2: UHbopMmUcarbe, KOHCYNITOBaHE U AKTUBHO YK/byuMBakbe rpahaHa y I0KaJIHOM 0A4/1y4MBakby KPO3 jaBHe

pacnpaBe u gpyre 06auKe napTuymnauymje rpahaHa

MHcTuTyumja (ogrosopHa 3a KoopguHaumjy u ussewwTtasamwe): OnwtuHa Nony6au, pagHa rpyna u HauenHuk OY

MNokasaTesb(K) Ha HUBOY NocebHOr UK/ba JeauH | Ussop NMouyetHa | basHa Uumana | UumwaHa | UusbaHa
mua nposepe | BpeAHOC | roguHa | BpegHOC | BpeaHOC | BpeaHOCT y
mepe T Ty Ty nocn.rog,

roa.t+1 ropa.t+2

FpahaHu Koju nmajy gupeKTHY KOpUCT o4, Bpoj WUHTepHo | O 2022 60 100 100

6yuetcke nogpluKe Kpos Mporpame 3a , MEA 3

dunHaHcHpare npojekata MHAETUPUKOBAHUX

Kpo3 ,yyewhe rpahaHa”

FpahaHKe Koje UMajy ANPEKTHY KOPUCT 04, Bpoj UHTepHo | O 2022 40 80 80

6yyeTcKke noapwKe Kpo3 Mporpame 3a , MEA 3

duHaHcHMpabe npojeKkaTta MHAETUPUKOBAHUX

Kpo3 ,yyewhe rpahaHa”

OceT/buBe rpyne Koje umajy AMpeKTHy Kopuct oa | bpoj WUHTepHo | O 2022 1 2 3

6yyeTcKke noapuwKe Kpo3 Mporpame 3a , MEA 3

duHaHcHMpabe npojeKkaTta MHAETUPUKOBAHUX

Kpo3 ,yyewhe rpahaHa”

Mepa 2.1: Cnposoherwe mexaHu3ama 3a aKTUBHO MHpopmucare rpahaHa u npuctyn nHpopmaumjama og 3Hauvaja 3a yyewhe

rpahaHa y noKanHom ognyunBakby
UHctutyuumja: OY, HauenHuk OY
MNepuogpg cnposohera: 2022-2025

Tun mepe: UHCTUTYLMOHANIHO YyNPaB/baykKo OpraHu3aLMoHa
Mponucwm Koje Tpeba ycBojutu (M3meHuntn) 36or cnposohera mepe: MNA 1 npateha akra

MNokasatesb(M) Ha HUBOY mepe Jean | U3Bop MouetHa | basHa | UusbaHa | UumwaHa | UusbaHa
HUMUA | NpoBep | BpegHoC | roaguH | BpeAHOC | BpeaHOC | BpeaHOCT Y
mep |e T a Ty Ty nocn. roa.
e roa.t+1 roa.t+2

3apoBosbcTBO rpahaHa KBanauTeTom nHpopmaumjao | % AHkete, | 25 2022 40 50 60

nokanHom byyety (poaHa cerperauuja) MEA 3

3apoBosbCcTBO rpahaHa KBanutetom uHdopmaumjay | % AHKeTe, | 25 2022 40 50 60

NOCTYNKY AOHOLLEHA JIOKA/IHUX MPONUCA U jaBHUX MEL 3

noAuTuKa (poaHa cerperaymja)

3apo0BosbCcTBO rpahaHa y Hajmarwe 2 M3 KBanutetom | % AHKeTte, | 25 2022 40 50 60

nHpopmaumja o U3pagm passojHUX PUHAHCUjCKUX MEA 3

nnaHosa M3 (poaHa cerperauuja)




KaHanu nndopmucarba rpahaHa o nokanHom byyety | bpoj | UHTepH | 2 2022 4 5
M NOCTYNKY AOHOLWEHa IOKAaJIHUX NPONMUca U jaBHUX o, ME/[]
NONNTUKA 3
MU3Bop PuHaHCUpaa mepe Be3sa ca nporpamckum YKynHa npouereHa puHaHcujcKa cpeacrsa y 000 guHapa
6yyetom 2022 2023 2024 2025
Mpuxogu 3 byyera 0602-4003 0 300 1.000 1.000
duHaHcKjcka noapwka. ME[ 3 0602-4003 0 195 600 600
Ha3us aKTMBHOCTMU: OpraH 3a | OpraHu Pok3a | U3Bop Besa ca YKynHa npouereHa
cnposolh) | napTHepu | 3aBpwe | GUHaAHCK | nporpamc. | PuHaHC. cpeacTea y 000
ewe y TaK pama Byyetom | aMHapa
cnposohe y roa. y roa. y roa.
Hy T+1 T+2 T+3
2.1.1. O6yKe 3a 3anocneHe y obnactu oyu UHTepHo, | Anpun, | byyetrck | 0602-4003 10 10 10
MHpopmucatba rpahaHa »Helveta | MEA 3 Mmaj a
s“ 2023. cpeAacTs
a, MEL 3
2.1.2. U3paga nnaHa nHdopmucara Oy, OB u | PagHa JyH, jyn | Hema
rpahaHa o jaBHMM pacnpaBama u gpyrum | ,Helveta | rpyna 2023.
obanymuma yKbyumsatba rpahaHna, s“
MHpopmucatrba rpahaHa Ha HuUBoy M3 un
MHPpOopMMUCcaba OCET/bUBUX KaTeropmja
rpahaHa
2.1.3. CnpoBeohere nnaHa JNC, OB | PagHa Maj Hema
MHPUpmMmuUcarba rpahaHa o jaBHUM 7] rpyna 2025.
pacnpaBama u gpyrum obanuyuma »Helveta
YK/byuuBatba rpahaHa, unpopmmcarwa s“
rpahaHa Ha HuUBoy M3 n nHpopmucamwa
oceT/bUBUX KaTeropuja rpahaHa

Mepa 2.2; CnpOBOheI'be MexXaHU3aMa 3a KOHCY/ITOBakbe U aKTUBHO YK/by4yuBsambe rpaf)aHa Yy oanyyumBarbe O JIOKa/IHOM 6y|,|eTy ]
NOCTYNKY AOHOWEa IOKA/IHUX nponuca n jaBHMX NO/INTUKA

UHctutyuumja: Oy
Mepuoa: 2022-2025
Tun mepe: NoactuuajHa

Mponucwm Koje je noTpe6HOo ycBojuTH (M3MeHUTU) paau cnpoBohera mepe: MaaH AKTMBHOCTU U npaTteha akTa

Mokasaresb(4) Ha HUBOY Mepe

‘ Jeam ‘ M3Bop

MouyeTHa ‘ ba3sHa ’ UunpaHa ‘ UupaHa ’ UunpaHa




HUUa | NnpoBep | BpeAHOC | roAUH | BpeAHOC | BpeAHOC | BpeAHOCT Y
mep |e T a Tyroa. |Ty nocna. roa.
e T+1 roa.T+2

334080/bCTBO rpahlaHa KBaAUTETOM KOHCYATaTUBHOr | % AHKeTte, | 25 2022 40 50 60

npoueca U aKTUBHOM YK/by4uuBakby Y 0AJ/lyKama o MEA 3

NoKanHom byuety (poagHa cerperauuja)

3a4080/bCTBO rpahlaHa KBaAUTETOM KOHCYATaTUBHOr | % AHKeTte, | 25 2022 40 50 60

npoueca U akTUBHOM YK/by4yMBatby Y NOCTYNKY MEA 3

OOHOLWEHa IOKA/IHUX NPONUCA U jaBHUX NOJIMTUKA

(poaHa cerperauumja)

3ap0B0/bCTBO rpahaHa Hajmakwe 2 M3 KBanuTeTom % AHkeTte, | 25 2022 40 50 60

KOHCYNTaTUBHOT npoueca U aKTUBHOM YK/by4UBakby ME/A 3

Yy U3paay pasBojHUX U PUHAHCUjCKUX nnaHoBa M3

(poaHa cerperauuja)

MexaHn3mMMn KOHCYNTOBaka U aKTUBHOT bpoj | UHTepH |1 2022 4 6 8

YK/byunBakba rpahaHa y oasnyumsame 0 IOKa/IHOM o, ME/[,

6yLieTy M NOCTYNKy AOHOLWEeHa NOKa/NHUX Nponuca u 3

jaBHUX NONUTUKA

MU3Bop puHaHCUpaa mepe Be3a ca nporpamckum 6yyetom YKynHa npouereHa puHaHcujcKa cpepcra y 000
AWHapa
2022 2023 2024 2025
Mpuxoau s byyerta Huje notpebHo NnnaHupaTtn
cpeacrTea
®duHaHcujcKka nogpwka, MEA 3 Huje notpebHo nnaHupaTtn
cpeacrTea
Ha3us aKTMBHOCTMU: OpraH | OpraHu Pok3a | U3Bop Besa ca YKynHa npouerweHa puHaHCUjcKa
3a napTtHepu | 3aBpuwe | puHaHcK | nporpamc | cpeacrea y 000 guHapa
CnpoBo |y TaK -pama . byyetom | yroguHm |yroguHu |yroguHu
hemwe cnposohe T+1 T+2 T+3
by
2.2.1. O6yKe 3a 3anocneHe y oy UHTepHo, | Anpun, | byyetrck | 0602-4003 10 10 10
061aCcTN KOHCY/ITOBakba U AaKTUBHOT MEL 3 Mmaj a
YK/byunBatba rpahaHa y jasHe 2023. cpeAacTts
pacnpase u gpyre o6auke a, ME 3
YK/byunBara rpahaHa
2.2.2.Cnposohere nokanHor oy PagHa JyH, jyn | byyetck | 0602-4003 10 10 10




nporpama 3a puHaHcupame rpyna, 2023. a

npojekata uHAETMPUKOBAHUX KPO3 MEA 3 cpeAacTts

»ydyewhe rpahaHa” a, ME[ 3

2.2.3.KoHcynTauuje rpahaHa y Besu | OY PapHa Hosem. | byyetck | 0602-4003 10 10 10
€a KanUTaJZIHUM NPOJEKTUMa, rpyna, npe a

jaBHUM nonnTUKama m MEA 3 byuyetc. | cpeacts

ONWTUHCKMM OAIyKama roguHe | a

8. Mpahewe n eBanyaymnja

Peanusauujy MNnaHa aKTMBHOCTU 3a YK/byuuBatbe rpahaHa y npouec goHowewa 04/yKa O TpoLWey CpeAcTaBa NPUKYN/bEeHUX NOo
OCHOBY Nope3a Ha UMOBUHY U AedUHUCAHUX LUu/beBaTpeba peA0BHO NPaTUTU U OLEeHUBATM.

OCHOBHM uu/b Npahera aKTUBHOCTU Ha peanusauymju MNnhaHa aKTMBHOCTU 3a YK/byuuBatbe rpahaHa y npouec goHoweHa oanyKa o
TpoLwery cpeacTaBa NPUKYN/bEHUX NO OCHOBY NOpe3a Ha UMOBUHY je Aa ce ocTBape npeasuheHn UM/beBU NpojeKaTa, Aa ce AOCTUTHE
Hajsehu moryhu yTuuaj MXoBUX pesynTarta, Kao U ga ce youe npobsiemu u notpeba 3a npomeHOM NPUCTYNA U HAUYUHA PaAa,uYUMme ce
obe3behyje kBanurer.

KoHTuHyupaHo npahere MNnaHa aktuBHocTM omoryhaBa Herosy peBusujy u npunarohasarbe HOBUM OKOJIHOCTUMA C HAMEpPOM Aa ce
0OCTBape NOCTAaB/bEHU LU/bEBU, KA U LUMPEHE NO3UTUBHUX UCKYCTaBa U Npumepa Aobpe npakce.

3a peanusauymjy MNnaHa aKTUBHOCTU je 3aayKeHa PagHa rpyna.

®a3za umnnemeHTauuje MaaHa akTUBHOCTYU je 6a3MpaHa HA KOMOBMHALMjU aKLUOHOT NJ1aHa, OPraHU3aLMOHe CTPYKType U
YK/byunBatkby 3aMHTEPECOBAHUX aKTepa.

Y uumy 60/be umnnemeHTtaumje MNnaHa akTMBHOCTH, PagHa rpyna KOopAuHMpa U ynpas/ba cnposoherwem MnaHa akKTUBHOCTU U
cuctema npahera, KPo3 AUPEKTHY capairby ca Haa/eXXHUM UHCTUTYLIMjaMa, NPEKOo NanapTHEPCKMUX Cnopasyma NOTNUCAHUX 04,
Pa3sNNMUUTUX aKTepa, YK/bYUEHUX Y peanusaumjy ogpeheHnx akTMBHOCTH.

CBe ycTaHOBe, KOjUMa je ocHuBau onwTtuHa Fony6au, cy o6asesHe ga cnpoBoAe aKTUBHOCTU KPO3 cBoje maHudecTauuje, Kao u Kpo3
pepoBaH pag, 3a notpebe PagHe rpyne, a y npouecy yK/byunsakba rpahana.

MNpaherwe u eBanyaumjy, Kao U yK/byunsare cBUX byLIeTCKUX KopUcHUKa he Bpumntn HauenHUK ONWTUHCKE ynpase onwTuHe
fonyb6au,.

fony6au, mapT 2023.

PagHa rpyna 3a uspagy MnaHa aKTUBHOCTM 33 yK/byunBake rpahaHa y npouec agoHowera o4/1yKa Ha 0KAJIHOM HuBoy 2022-2025



